Acton Finance Committee

Reserve Policy

The Town of Acton retains reserves for the dual purposes of managing risk and supporting budgets in order to insure delivery of a consistent level of services as articulated by the elected Boards.

Reserve funds are accumulated from several sources, including (1) unrestricted fund balance, known as “Free Cash,” (2) Acton-Boxborough Regional School Committee Excess & Deficiency (E&D) funds, (3) other revenue from one-time events, and (4) through the funding of Stabilization Funds.  Reserves are replenished from these sources (including operations), and it should not be expected that any reserve funds would be raised directly from the tax levy.  It is not the policy of the Town to tax citizens to support an artificially determined reserve level.  Similarly, it should not be expected that core services would be diminished or employees laid off in order to maintain the reserve fund or a mandated level of reserves

In accordance with the Department of Revenue’s guidelines, the Town of Acton accumulates its reserve funds as a prudent practice to provide the flexibility to augment the revenue stream when needed, to smooth out interruptions in service levels, or to take advantage of unanticipated opportunities.   Reserves may also be used to offset unexpected events, whether natural disasters or unanticipated and precipitous changes in revenue or expenses during the fiscal year.   However, when revenue flow and the costs of delivering programmatic services are deemed to be in balance, it may be expected that any surfeit of reserves can be returned to the taxpayers in the form of a reduction in property taxes.  Alternatively the reserve funds might be maintained to grow the fund balance for future needs.
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